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Summarry:

This study aims to find out the role of production planning in
achieving competitive advantage, through a field study at Attabi
Tile Foundation in Berhoum, and we used the descriptive analytical
method where the study included a sample of thirty (30)
employees, their answers were compiled to the questionnaire
which was the tool used to collect data, and after processing we

found some results including:

1-Production planning affects the competitive advantage of the
organization by reducing costs, increasing quality, creativity and

innovation.

2-The Foundation looks forward to pursuing a policy of reducing
costs and increasing quality in order to achieve competitive

advantage.
Keywords :

production planning, competitive advantage, cost reduction,

quality, creativity.
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