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— Abstract:

As is known, most of today's educational organizations face many challenges.
Traditional management processes have become unable to confront them, We
must seek dynamic and effective management approaches. s strategic
management approach capable of formulating and organizing appropriate
strategies for those challenges, thereby helping to achieve a good level of

performance.

Strategic management differs from regular management in its main directions The
regular management is concerned with what is happening within the university
while strategic management is concerned with what is happening inside and
outside the university and what is happening between the client and the
surrounding environment, One of the main objectives of strategic management is

to increase the effectiveness and efficiency of decision—-making, coordination,



oversight, detection and correction of deviations as well as the compilation of
adequate data on expected weaknesses and threats, So that problems are
detected before they occur instead of leadership decisions being solely in
reaction. Strategic management also facilitates communication and
communication between individuals during their work, However, strategic
management may be subject to several obstacles and constraints that may limit
its effectiveness. Individuals proceed in vague and unclear ways and receive
contradictory instructions and thus fail to make appropriate decisions, as a result

of the absence of strategic management concepts.
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