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Abstract:

The aim of the study was to identify the Organization's adoption
of the Blue Ocean strategy dimensions of (increase, innovation,
exclusion, reduction). The theoretical aspect of the study reached that
the Blue Ocean strategy is one that focuses on unknown areas of the
market, which are not yet detected, and which are net because they are
not contaminated by bloody competition. This strategy promotes new
unknown products, attracts new customers, creates an exceptional
benefit, advantage for them, as well as keeping them out of
competition.

This study was conducted at the HODNA factory of Milk , We
used the analytical descriptive approach because it was appropriate to
the nature of our study, and after we designed the questionnaire, we
distributed it to the staff of the Foundation in a random manner, where
we retrieved 30 out of 35 questionnaires, and after a detailed
examination of all the recovered resolutions found to be valid for
analysis, so the total valid resolution was 30, and we processed it with
the SPSS program that helped us. Through this study, we found that
the Milk Hug Foundation does not embrace the dimensions of the
Blue Ocean strategy.

Key words: the Blue Ocean strategy, increase, innovation,
exclusion, reduction.
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2 ey O sdl) o Gl (o)lall 1LY ]
Sl .
H1y @éy  Js ¢ 0321 1.011 0.19048 0.93243 3.1905

29 sstui=1-30 iy imy39 0.05 BY5 Esims ks 2,045 5505 i) T Aol
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_ T-Test
Sig ) _ Std.
Sl Al Ay L)) Mean Difference o Mean
do) Deviation
i 4l 1 | ila>Y! o gll u 34 . slwrd) o gzod)
o Wl YlazY) S Gl g Skl 312N 5 5!
Sl
H1 23, Jis 0.006 2.971 0.48333 0.89094 3.4833

29 s9bi=1-30 &> dy35 0.05 B3 Ggms i 2.045 5515 gt T Lol
SPSS.V 26 by ol 2 e slezeVU aJlall shas] o 2 ezl

ST 29 (2.971y ey (T-TEST) e 0 a2 odel Joa Al g
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T-Test
Sig Std.
Slast) Ay fo)l Mean Difference Mean
dod) Deviation
LW asla>Y! iSla>Y) O ) s 3,400 o gl o gl
Llaz=Y) Sl SN T
Sl
H1 @y Jis 52 0.133 1.544 0.28889 0.92454 3.2889

29 (g5tui=1-30 dyp dzry35 0.05 B3 Ggims i 2. 045651 Lguond! T ol

SPSS.V 26 mby o2 Jo slazeVU 2l slite) o 2 ezl

o= 3 e (1.544 il s o) (T-TEST) a3 0f a g oSsl Jo b g
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oo G i Of o 8 .0.05 s sgrun o ST =Y (0.133=S1g) b weudtt (THansd
Rbs aaey Wlax| s 5 2 (0.28889= (3-X): ol Lo gilly pgminad) gl Lo gl
= (0.05) Y5 stun e (Hpagaal aslasV aodl iy (i aslaxy) as 4
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SPSS by Sl g 1(02) o3y ekl

* *
spss gl Ol 0

/COMPRESSED.

COMPUTE mO1=MEAN (MA1l to MAG6).

EXECUTE .

COMPUTE mO02-MEAN (MB7 to MB13).

EXECUTE.

COMPUTE mO3=MEAN (Mcl4 to Mcl9).

EXECUTE.

COMPUTE mO04=MEAN (Md20 to Md25) .

EXECUTE.

3 - % o o - N .« 5N - - - - hd *
Joaa gad Csatead) Gl gl £ (b ESS 3laisSPSS EAL’J—) Sl pea -
Tests of Normality
Kolmogorov-Smirnov® Shapiro-Wilk
Statistic df Sig. Statistic df Sig.

L) Gag) i el aalS sl T dadaid) i JsY) ) sadl 77 30 057 918 30 123
K

Lol Aot i) sladf aalS i) 3 Aabiial) i SE ) padl) 085 30 200° 980 30 674
&Y

PO FENF [T PR RN (S [P - DN S G PN | 162 30 059 964 30 227
Gy

Lol Aot i) sladf aalS i) Y Aabiall il ) sl 144 30 041 966 30 260

a3y

Olatia) jglaal Al Gl aa ilusey §laisSPSS EAL')J Sl 2

Correlations

MA1 MA2

MA3

MA4

MAS

a. Lilliefors Significance Correction

_¥

osaall d0:

o aliiall

Sy aalS sl

MAG

Al il Jasall

S
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> o o > o o

Dl Ja¥ i Aadaiall I Pearson .903 .838 .952 .923 .811 871 1
Saiiny) a8 alagf duagi) jiud Correlation
Lamall 3,5 Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 30 30 30 30 30 30 30
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
sl Sl
abaiall 1 antsl)
2alS alaf
Gaadl yin) Jaaall
MB7 MB8 MB9 MB10 MB11 MB12 MB13 3oV
Jsaall S s duadl 1 Pearson Correlation 853" 857" .880" 886" 821" 838" 869" 1
O] 2a{S slaf Zons i Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .000
S gl N 30 30 30 30 30 30 30 30
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
Dl GlEl; i
Aadatall 1ol 30
a8 slayl Apasl i)
Mc14 Mc15 Mc16 Mc17 Mc18 Mc19 Ll G5V
sl &l s dadaid) VsL3 Pearson Correlation 934" 834" 914" 823" 854" 859" 1
2508 e al i) Jamall 3,5Y) Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 30 30 30 30 30 30 30
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
Dsaall al ;s
Aabaidl 1l
2alS slagf dpasl i)
Md20 Md21 Md22 Md23 Md24 Md25 Ll 5,3V,
sl il Ssdelidl 1 Pearson Correlation 908" 922" 902" 889" 886" 804" 1
DSEY) a8 sl Lnl i) Tamal Sig. (2-tailed) .000 .000 .000 .000 .000 .000
S0, N 30 30 30 30 30 30 30

**_Correlation is significant at the 0.01 level (2-tailed).
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4k aladt by bt ) alle @l il io by §ax3SPSS @u,., Sl pa *
Cronbach's Alpha

RELIABILITY

/VARIABLES=MAl MA2 MA3 MA4 MAS5 MA6
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of ltems

.942 6

RELIABILITY

/VARIABLES=MB7 MB8 MB9 MB10 MB11l MB12 MB13
/SCALE ('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of ltems

.937 7

RELTABILITY

/VARIABLES=Mcl4 Mcl5 Mcl6 Mcl7 Mcl8 Mcl9
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of ltems

.936 6

RELIABILITY

/VARIABLES=Md20 Md21 Md22 Md23 Md24 Md25
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of Items
.943 6
RELIABILITY
/VARIABLES=MA1l MA2 MA3 MA4 MA5 MA6 MB7 MB8 MB9 MB10 MB11 MB12 MB13 Mcl4 Mcl5 Mcl6 Mcl7 Mcl8
Mcl9

Md20 Md21 Md22 Md23 Md24 Md25
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of ltems

.970 25

Q) Y daddl) clilalt ) Jilady par roluces 3aiESPSS EQL’JA Sl oo *

dad)
Frequency Percent Valid Percent Cumulative Percent
Valid B 25 83.3 83.3 83.3
Sl 5 16.7 16.7 100.0
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Total 30 100.0 100.0
Syl

Frequency Percent Valid Percent Cumulative Percent

Valid i (1o 254 4 13.3 13.3 13.3

25- 354 8 26.7 26.7 40.0

(= 35- 45 A 9 30.0 30.0 70.0

(= 45-55 4 5 16.7 16.7 86.7

SS) (e 55 A 4 13.3 13.3 100.0

Total 30 100.0 100.0
(6 Fimsal) (el
Frequency Percent Valid Percent Cumulative Percent

Valid sl 8 26.7 26.7 26.7

=l (o) 19 63.3 63.3 90.0

el (Uigs) 3 10.0 10.0 100.0

Total 30 100.0 100.0
dax8y) 3\,,:34.45\
Frequency Percent Valid Percent Cumulative Percent
Valid il (30 05 2 s 7 23.3 23.3 23.3
= 06- 10! s 12 40.0 40.0 63.3
11-15 4w 6 20.0 20.0 83.3
16-20 4w 1 3.3 3.3 86.7
1 e 2045 4 13.3 13.3 100.0
Total 30 100.0 100.0

shlee g Cmgataall clibll Aagl) Jdaty tolusey 3laisSPSS &AU).' Sl ydea ¥

Descriptive Statistics

:JsY) sl

N Minimum Maximum Mean Std. Deviation
MA1 30 2 5 3.13 1.196
MA2 30 1 5 2.83 1.206
MA3 30 1 5 3.17 1.289
MA4 30 1 5 3.17 1.147
MA5 30 1 4 3.03 .890
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MAG6
Dsaall GV i Aaaiall  slegiu¥) aalS sladl
Ll i) Jamall 3,5Y)

Valid N (listwise)

30

30

30

1.33

4.50

3.13

3.0778

.973

.99108

2hle sad Cmpataall GUL g Jilats sl 3latiSPSS meliy il ydee *

Descriptive Statistics

102 sl

Minimum Maximum Mean Std. Deviation

MB7 30 1 5 3.00 1.174

MB8 30 2 5 3.23 1.006

MB9 30 1 5 3.57 1.455

MB10 30 1 5 3.27 1.337

MB11 30 2 5 3.47 .937

MB12 30 1 5 2.77 1.278

MB13 30 1 5 3.03 1.217

Dsaal) (A i dadaiall Vi) aalS alaf 30 1.29 4.57 3.1905 .93243

Ao i Tl 5, 5Y)
Valid N (listwise) 30

Shle g Ol liball Aagl) Julaly toluezy 8laSPSS &AL')J Sl ydee *

Descriptive Statistics

103 sl

Minimum Maximum Mean Std. Deviation
Mc14 30 1 5 3.40 1.037
Mc15 30 1 5 3.33 .959
Mc16 30 1 5 3.63 1.129
Mc17 30 2 5 3.63 1.033
Mc18 30 1 5 3.47 1.008
Mc19 30 1 5 3.43 971
Dzl Gl i Aadaiall sl aalS alad] 30 1.33 4.50 3.4833 .89094
A i Tl 3, 5Y)
Valid N (listwise) 30
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shls sl Gmsaiaal) cliball Aagd) Julaiy toluszs &lasSPSS E&U).t Sl e *

Descriptive Statistics

104 saall

Minimum Maximum Mean Std. Deviation
Md20 30 1 5 3.30 1.208
Md21 30 1 5 3.50 974
Md22 30 1 5 3.17 1.234
Md23 30 1 4 3.03 1.189
Md24 30 1 5 3.40 1.248
Md25 30 1 5 3.33 1.093
Dl il i Aadaiall ) aalS sl 30 1.33 4.33 3.2889 .92454
Ao il Tl 5,5,
Valid N (listwise) 30

Glua Al i) il il 3laGSPSS &AL’J—‘ Sl pdea *

T-Test
One-Sample Statistics
N Mean Std. Deviation Std. Error Mean
Dsaall J¥ s Aelaiall I alain¥) aalS sl 30 3.0778 .99108 .18095
At il Jamall 3559
D) Sl i Aaliial) ) auliil] 2afS sla 30 3.1905 1.03243 .18850
Ll il Lol (3,51
el Gl i Aadaial) ol 51 aalS aladf Zansl i) 30 3.4833 .89094 .16266
sl 3,5V
D) @l s Aadaiall 1 ISY) 2 ol 30 3.2889 1.02454 .18705
Lol il Lamall (3,5,
total 30 3.2573 .86544 .15801
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3 M‘

One-Sample Test

Test Value = 3

95% Confidence Interval of the

Difference
df Sig. (2-tailed) Mean Difference Lower Upper

D) IV G Aabaial)  slasin) 1430 29 .670 .07778 -.2923- 4479
PN G PR - P 5 PPN [

Dzl (S s Al I padlidl) a8 1.011 29 321 .19048 -.1950- .5760
Sl Al yind Jasdll 3 3Y)

D) Gl i ddaiall ol aalS 2971 29 .006 48333 1507 .8160
el daagl yind Jusdll 3 3Y)

Dl gl il i Aalaiall IV ISiY) aalS 1.544 29 .133 .28889 -.0937- .6715
sl Zni i) nmall 3551,

total 1.629 29 114 .25733 -.0658- .5805
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