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Abstract
he objective of the study was to investigate the impact of the application of
TQM requirements at Al-Hadina Mills Company in the development of the
efficiency of the organization, as well as to evaluate the extent to which the
concept of TQM and the quality of the products are adopted.
To achieve the objectives of the study, we used the descriptive approach to
suit the nature and requirements of the study
We also designed a questionnaire (32 questions) to collect preliminary information
from the sample.
In this light, data were collected, analyzed and tested using SPSS. The study
was based on a random sample of (45) individuals.
- The degree of application of the requirements of TQM in Al-Hodna Mills
Company-Masmaila combined and individually was average (62.4%).
There is a statistically significant correlation between the application of the
principles of TQM and the efficiency of the organization.
- The level of impact of the application of the principles of TQM on the efficiency
of the organization was medium.

Keywords: Total Quality Management, Employee Participation, Efficiency,
Continuous Improv
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