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Abstract :

Administrative empowerment represents a crucial factor in enhancing the creativity of
employees in sports institutions. By delegating authority, providing a stimulating work
environment, continuous training, motivation, and effective communication, sports
institutions can unleash the creativity of their employees, which contributes to achieving
great successes and continuous development in this vital field. Activating the role of
administrative empowerment is a sustainable investment in human capital, and enhances the
organization’s ability to adapt to changes and achieve its strategic goals efficiently and
effectively.

This study aimed to determine the role of administrative empowerment in enhancing
employees’ creativity. The study was conducted in the Directorate of Youth and Sports in the
state of M’sila. A questionnaire form was distributed to 34 employees, and the respondents’
answers were analyzed using the SPSS program.

The study concluded that there is a role for administrative empowerment in enhancing the
creativity of employees in the Youth and Sports Directorate in the state of M’sila.
Keywords: administrative empowerment, employee creativity, sports institution






