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Abstract:

This study aimed to investigate the impact of different leadership styles on
organizational commitment among employees in secondary schools in the municipalities of
Berhoum and Dahahna in M’sila, and to determine the extent of the influence of
authoritarian, autocratic, and democratic leadership styles on organizational commitment.

The study followed a descriptive approach and relied on a questionnaire to collect data
from a random sample of 106 teachers out of 150 employees in three secondary schools
(Abdullah Bin Ghanem Al-Darraji, Houari Boumediene, and Katoush Khalifa).

The results showed that leadership styles have a positive and significant effect on
organizational commitment, where both the authoritarian and democratic styles had a
significant positive impact, while the autocratic style did not show a significant effect on
organizational commitment.

Based on these findings, the study recommended training leaders to adopt leadership
styles that motivate and inspire employees, enhancing communication skills and transparent
dialogue, encouraging participation in decision-making, reducing authoritarian leadership,
and implementing moral incentive policies to strengthen organizational commitment.

Keywords: Leadership styles, organizational commitment, institution.
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