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Abstract :

The human element represented by human competencies is one of the most
important factors responsible for the establishment of an advantage that enables it to
succeed and continue, and neglecting this element and not developing it and providing
a work environment that positively affects his morale and marginalizing him and not
involving him in the management and management of his institution, would The
institution is charged with heavy losses, due to these competencies, as it is responsible
for making and implementing strategic decisions that create opportunities for success or
may cause problems that lead to weakness and loss. The inability of the institution to
progress or achieve any achievements that distinguish it from its peers.

Therefore, the institution must give more importance to the performance evaluation
process, as it is one of the basic tools on which the success of any administrative
organization or any economic project depends in order to reach high rates of efficiency
and productivity. Therefore, measuring the performance of human resources in any
institution represents one of the functions This is the main thing that managers of
personnel affairs must do in coordination and cooperation with managers of other
departments, which in turn lead to achieving complete satisfaction among workers, their
psychological stability, their full confidence in the administration, their loyalty to it, and
their eagerness to achieve its goals.
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